| —ArARFE
Declassified in Part - Sanitized Copy Approved for Release 2012/06/14 _:_CI,_A-RDP8OMOO596AOOO300140002-7

L W
-

Ar

NATIO /TACTICAL INTERFACE

25X1

Question -~ Is it your impression from your own perspective
that we are learning to cope with these issues seriatim, or at
risk of losing ground to requirements of increasing stringency
and systems of greatly increased cost and some technological

uncertainty? Or both?

" Answer -[::::::] It is my impression that the DCI and IC Staff 2°X1
— have been overly committed to the national level users, primarily
- in the Washington, DC area. The spending on "national® systems

 reflects this, and does so at greater magnitudes of expense.
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The DCI and staff are just now recognizing that equally important
needs ist at the theater military levels and have been going
unanswered. While not mutually exclusive, the information needs
of the national and tactical levels are certainly not totally

" common (either. The DCI and staff, as we alll, must recognize that
- in light of escalating technology and cost, |especially for over-

head systems, we must strike a balance between national and
tactical needs and seek the satisfaction of those needs through

a ble of the NFIP and other intelligence-related efforts.
Questian - Do the major issues seem to lbe ones of fiscal 25X1
means and priorities, of tasking priorities, of institutional

boundaries, of disagreement over the technical feasibility/cost-
effectiveness of a task? In what proportions?

Answer {::::]The key issues in the use of national systems to 25X1
support tactical needs stem from the isolation of the national
systems' controlling authority (fiscal and tasking) from the
tactical users. The fiscal means and priorities and the tasking
priorities reside within those also responsible for defining and
responding to national level requirements. [I don't think it's
unfair to say that human and organizational nature will tend to
be bias toward the requirements and source of requirements
that are closest in supervisory and geographical proximity. The
DCI .and staff must congciously strive for objjectivity toward all
ents. More bajanced consideration of all requirements
sions on fiscal and tasking matters will follow.
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Answer [::::]The useahility of national system derived intelli25x1
gence mist receive decqntralized determination by individual tacti=~
“}cal users. In general terms the national systems can be aextremsly
valuable for providing commanders with battlE management intelli-
gence. By its nature, this type of intelligence is broad in scope
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: and difficult to filter. The first step in|beginning to match o

g useability with need is the theater collectjon management func—\ﬁ’
tion. |If military users receive sufficient|responsiveness from!
these systems to learn the intricacies of their operation and
exactly what can be expected from them (war|and peace), we will

; have the first handle on how to efficiently|ask for and absorb

; their products. This first step could then|be followed with

appropriate adjustment of techniques and procedures at the

national end of the production line.
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